2024.11

GRA AGENDA 
645 to 9pm


1. Apologies

2. In attendance

3. GRA Committee changes and vote to accept them


4. [bookmark: OLE_LINK1]Action Points to carry forward

· Gordon House (10/24) – lift cleaning and marks on the floors from people using bikes - ongoing
· DC / SM investigate having power and water installed in GH for cleaners to use (10/24)
· 13 Glamis Road (10/24) – mould being investigated – with technical services 
· Hand Man / Morgan Sindel (10/24) – residents want to express dissatisfaction with MS and would like this communicated to the board and would the handyman issue left on the table
· Graffiti on Tarbert Walk and the gate (10/24) – ongoing
· Rats (9/2024) – pest control visited – update - ongoing
· Tree felling (2/2023) – Redcastle Close update – CPS to prosecute / SM liaising with EEH legal- ongoing
· Lino in the hall (9/2024) – mismatched colours – SM thinks EEH not liable – DS to provide copy of transfer document relating to hall for review 
· Recycling bins (10/24) – EEH to remove extra bin in Elf Row and the two at the top of Glamis Road – EEH to mail residents to explain how to use the new bins / maybe replace the new broken ones at Redcastle Close // invite MetroStrore to assess needs // new uncovered domestics bins on Redcastle already over-flowing
· Red staining on stairs in Glamis Road (9/24) – ongoing
· New chief exec (11/24) – she will attend the GRA 8/1/2025 – should we make this a joint GRA / EMB
· Christmas gathering – voted for this to occur in the hall 21/12


5. Matters arising and new questions to the officers

· New chief exec and how that could affect the estate if a merge is proposed
· New bins imposed across the estate with no consultation and already attracting dumping
· .
· .
· .
· .
· .


6. 830 onwards GRA Business

7. Date of next meeting














Carry forward items

· Gordon House – more cleaning in lifts // can’t sort out the marks on the floor
· SM – investigate taps and getting a power supply
· 13 Glamis Road – technical services will investigate and liaise with resident
· Handy Man- no budget // yet they can afford Morgan Sindel – there is a multi-trader amongst the employees//price per property negotiated
· AP – please make board aware of request that a handy man is put in place

· Graffiti – started to paint over it – needs another coat – will be finished 
· Rats –visits by pest control next meeting – raised order to fill holes in boiler room // collapsed drains are being fixed // underground garages – some not accessible and being revisited within the next 2 weeks – ongoing
· Redcastle Close tree – CPS – Sheena now liaising with CPS and also with EEH legal – 
· AP - DE will send transfer agreement to SM 
· Recycling bins - EEH will remove the Glamis and 1 from Elf Row – site visit for Metro to be organised AP EEH to communicate correct procedures and days as confusion 
· Red staining will be done 2 weeks


Matters arising

· New chief exec will attend a GRA meeting – she will attend 8th Jan joint with EMB 


GRA Business

· Karla // Matt – will help with 
· Matt – adds on FB / Insta – 
· Pitsea –
· Costers – Elf Row Green fencing off plans 
· Extend the fence – what colour will it be? 
· What is the area going to be used for ? 
· Should we communicate beforehand re green being closed
· Sutton Street – careful re robberies 


Next meeting

8th January 2025






